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1 Introduction
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2.1 The HANDS toolset
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CoMe » HIPD » Stories » Reports Hands > CoMe > Pupils
Pupils view
Display pupils of current user.
School: Department: Sort pupils:
[wirter <) [Testing <) Ascending
First name: Anca XK Do X ‘i @ @
Last name: Rarau
Birthday: 07 September 2009
Phone number:
Parent:

Reward points: 13

First name:
Last name:
Birthday:
Phone number:
Parent:

Henrik Elev
Dalsgaard

01 September 2009
+4525532266

AKX DORKTHE S

Reward points: 60

First name: Michael SR DO @@
Last name: Aaen

Birthday: 01 January 1970

Phone number:

Parent:
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3 The market
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3.1.2 English market
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3.2.2 Legal factors
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3.2.3 Economical factors
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3.2.4 Danish economy
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3.2.6 Social and cultural factors
1 1 ’ +1 3 + ,OB
BB E , F =@ >
+ , + . y ey
+ +, 33 +,
10
* .+ 0 +,
23 = ¢ >E +Ht F o,
30, , 3 3 ,
, + 3 N
°E 3 * 3 * F
08 444 A+ A+

$ ()7



3 11

+++ 3
0 ,*
0 ,
+0 , 3
3 ,*, 33
1, + ,3
! v ,
+ 3 C 3 1,
, 4 , 3 3
* 3 +

I, + 3  + ., 4
+ +, +
L, * v 0O !'1
2 ! * * 3 0%
3, I
Il 3 0 +3
3 , +
+ x ,
& 1, , + + 23
3, +,
3, ,
I 3 0, + +
+, 3, , S,
3 3 +, , +
3, 1>,
3, . 4 0
+, + * * +
11 £ 4y M -3
I* D O
12) w4y 1

O**+

*

12



+ +
1, 36 ,
* +'
, 1 * 33
, 33 1,
* 0 3
1, +0,
D O 3
0
3 + ,+
3 +
3 , 03
1, 3 ,
3 00
02

: 0

3



23 *-+11 ’ ’ + 3

$81 0 * , ,
+ 4 , 36
@ + , $81 0 +, :

0 3 3 )
*30, 0+ ,8@18 * O
P, 23,
+ %". , ,

3.3 Open Source
, 36 +,* + 0

+ 03

'






4 From project to company
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Internal factors

Strengths Weaknesses
Flat structure - Project manager - monitor
Fast decision making - Project manager — essential link
Information flow - Partners loose commitment
Modern communication tools - Danger of partners not doing a proper
Clear tasks and scope of decisions job
Flexible project structure - Lack of link to environment

Strong relations
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External factors

Opportunities

Schools make decisions regarding

tools/treatment
Legal factors
Growth

Open to new ideas
Social media
Specialized forum
Open source

Closed source

Threats

Cut in budgets
Validated testing of tools/treatment
Account for tool/treatment

Sensitive parents
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Inportanoe
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Consequence Probability of action
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High Low

Very attractive

Schools make decisions
regarding tools/treatment
Open source

Closed source

Social media/community

Legal factors

Less attractive Open to new ideas - Growth
13

30 . * 33 +,

* O * + ) ) 3 0 ) )

@ L, +0 3 + 1,
) IO k) 3 1 )

+ , +3 1, y ,

3 : : @ 0G +,




* 3 0 + 1,
: : 0 +0, +,,
0, 23 0., ++0
il O 1
+ ) ) ) O- 3
+ 1
1, , o4 , +
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Strenghts
Flat structure

Fast decision making
Information flow
Modern
communication tools
Clear tasks and
scope of decisions

Flexible project

Weaknesses
Project manager -

monitor

Project manager —
essential link
Project manager -
knowledge
Partners loose

commitment

Opportunities
Schools make

decisions regarding
tools/treatment

Legal factors

(S) (O)

A)

Maintain agile structure and
thereby respond to
emerging and changing
market conditions.

(W) (O)

C)

Develop forum for experien-
ces and knowledge as well
as content are shared di-
rectly between users.

Growth
. B) D)
Open to new ideas Establish marketing Letting one or more
Social media department. person/s from each work
package have contact to
Specialized forum external environment.
Threats (S) (1) (W) (1)
Cut in budgets
F) G)

Validated testing of
tools/treatment
Account for
tool/treatment

Sensitive parents

Communicate the strong
relations/culture of HANDS.

Develop a formal and official
society.
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5.1 Market segmentation
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5.4 Where to start
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Future Low nee
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Conclusion
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